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Safe Streets and Roads for All (SS4A) 

Planning and Demonstration Grant 

Application Guide and Narrative Template 

April 24, 2024 
 

The following information and narrative template were developed based on guidance provided 

by the U.S. Department of Transportation (U.S. DOT) in the FY2025 SS4A Notice of Funding 

Opportunity (NOFO), available resources on the SS4A Program Webpage, from U.S. DOT Staff 

during FY2025 SS4A Informational Webinars1, and grant-writing best practices. This guide was 

initially developed from information shared during a prior round of funding, and while we have 

made attempts to update the information to match the current NOFO, there may still be 

discrepancies, and if so, please follow the information provided in the NOFO. Following this 

guide and narrative template does not guarantee a funding award.  

 

SS4A grants seek to improve roadway safety by significantly reducing or eliminating roadway 

fatalities and serious injuries through the development of Action Plans and refinement and 

implementation focused on all users, including pedestrians, bicyclists, public transportation 

users, motorists, and commercial vehicle operators. Funds will be awarded on a competitive 

basis to support planning, infrastructure, and behavioral and operational initiatives.  

 

 
Safe System Approach: https://www.transportation.gov/safe-system-approach 

 

SS4A Program website https://www.transportation.gov/grants/SS4A. 

 

 

 
1Link to presentation slides from the 2025 Action Plan webinar: 
https://www.transportation.gov/grants/ss4a/ss4a-action-plan-grant-how-apply-webinar 
 

https://www.transportation.gov/grants/ss4a/fy25-nofo
https://www.transportation.gov/grants/ss4a/fy25-nofo
https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/grants/SS4A/webinars
https://www.transportation.gov/safe-system-approach
https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/grants/ss4a/ss4a-action-plan-grant-how-apply-webinar
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Three types of activities are eligible for Planning and Demonstration grants: 

1. Develop a Comprehensive Safety Action Plan (“Action Plan”) (Activity Type A); * 

2. Conduct supplemental safety planning to enhance an Action Plan (Activity Type A1); 

and 

3. Carry out demonstration activities to inform the development of, or an update to, an 

Action Plan (Activity Type A2). 
 

*Note: CRCOG Member Municipalities can use the current Regional Transportation Safety Plan 

(RTSP) and Metropolitan Transportation Plan (MTP) to meet the Comprehensive Safety Action 

Plan requirements to qualify for Supplemental Planning and Demonstration grants. CRCOG 

received an FY2022 SS4A Planning grant award to update and enhance the RTSP (track progress 

and get involved on the project webpage).  

 

 
 
Review prior awards to ensure your application is not considered duplicative: 
https://www.transportation.gov/grants/ss4a/cumulative-awards 
 

https://crcog.org/wp-content/uploads/2024/04/RTSP2023_cover-update.pdf
https://crcog.org/wp-content/uploads/2023/05/FINAL_CRCOG_MTP_2023-2050_Report.pdf
https://crcog.org/safety-action-plan/
https://www.transportation.gov/grants/ss4a/cumulative-awards
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This guide provides information about Eligible Activities (A), (A1), 

and (A2) described in this image, and further described below. See the 

Implementation Grant guide for information about additional Eligible 

Activities. 

• Eligible Action Plan Activities 

• Eligible Supplemental Planning Activities 

• Eligible Demonstration Activities 

 

Pre-construction planning activities such as environmental reviews, 

preliminary engineering and design for specific projects in an Action 

Plan cannot be funded using a Planning and Demonstration Grant. 

Instead, consider applying for an Implementation Grant. A separate 

Application Guide and Narrative Template document is available for 

Implementation Grant Applications. 

https://www.transportation.gov/grants/ss4a/planning-and-demonstration-activities#eligible-action-plan-activities
http://www.transportation.gov/grants/ss4a/planning-and-demonstration-activities#eligible-supplemental-planning-activities
https://www.transportation.gov/grants/ss4a/planning-and-demonstration-activities#eligible-demonstration-activities
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Application Deadline: June 26, 5 pm (both Planning & Demonstration Grants and 

Implementation Grants) 

 

Available Funding in FY2025 

• $302M is available for Planning and Demonstration Grants 
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Award Amounts 

Expected Minimum: $100,000 

Expected Maximum: $5,000,000 

 

Cost Share 

At least 20% of total eligible project costs must be from non-Federal sources. This local match 

may be from in-kind or cash contributions in accordance with applicable Federal Regulations. 

Learn more about cost share/matching funds: https://www.transportation.gov/grants/ss4a/match   

 

Period of Performance 

The expected period of performance for Planning and Demonstration Grants is between twelve 

(12) months and five (5) years, depending on project scope. The performance period may not 

exceed five (5) years. 

 

 
 

Application Process 

Applicants may only apply for either a Planning and Demonstration Grant or an Implementation 

Grant.  

 

Applicants must be registered with System for Award Management (SAM) and have a Unique 

Entity Identifier (UEI). Many municipalities are already registered with SAM and have UEIs, but 

please take a few minutes to confirm this – it may take several weeks to register. More 

information is available at https://sam.gov/content/home. 

 

Submit technical questions about the SS4A program to U.S. DOT: ss4a@dot.gov by May 29.  

Review Frequently Asked Questions: https://www.transportation.gov/grants/ss4a/faqs 

Submit applications through the online application portal, ValidEval, before the deadline: 
https://usg.valideval.com/teams/usdot_ss4a_2025_planning_demo/signup  

https://www.transportation.gov/grants/ss4a/match
https://sam.gov/content/home
mailto:ss4a@dot.gov
https://www.transportation.gov/grants/ss4a/faqs
https://usg.valideval.com/teams/usdot_ss4a_2025_planning_demo/signup


   

 

FY2025 SS4A Planning and Demonstration Grants  6 
 

 

Required Application Materials – see U.S. DOT’s Application Checklist  

 
• Standard Forms (SFs)* – see U.S. DOT’s Standard Form HELP document and Fact 

Sheet for more information. Here is the list of SFs available for download at ValidEval: 

o Application for Federal Assistance (SF-424). 

o Budget Information for Non-Construction Programs (SF-424A). 

o Assurances for Non-Construction Programs (SF-424B). 

o Disclosure of Lobbying Activities (SF-LLL). 

 

*If you have difficulty viewing the SF PDFs or receive the following message, 

download the files then open them directly. While Adobe Reader is referenced, you 

may not need to update your software. 

  
  

https://www.transportation.gov/grants/ss4a/ss4a-planning-and-demonstration-grant-application-checklist
https://usg.valideval.com/api/v1/documents/2493
https://www.transportation.gov/grants/ss4a/standard-forms-fact-sheet
https://www.transportation.gov/grants/ss4a/standard-forms-fact-sheet
https://usg.valideval.com/api/v1/documents/2494
https://usg.valideval.com/api/v1/documents/2495
https://usg.valideval.com/api/v1/documents/2496
https://usg.valideval.com/api/v1/documents/2497
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• Key Information Questions - enter responses directly in ValidEval. 

Figure 1 Excerpt of Table 2 from p.28-29 of NOFO 

  
 

https://usg.valideval.com/teams/usdot_ss4a_2025_planning_demo/signup
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Figure 2 Excerpt of Table 2 from p.28-29 of NOFO 

Tips when answering the Key Information Questions in Valid Eval: 
o For jurisdiction population, use Census Tract data from U.S. Census 2020; 

include all tracts that best align with your jurisdiction.  
 

o For crash data, you may use a different source than FARS, but you must cite the 
source (provide a link, if available), and use reported data for years 2018-2022. 
Please keep in mind that U.S. DOT is looking for the number of people in crashes 
(not the number of crashes). 
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o To determine whether your jurisdiction is entirely, partially, or not included 
within an underserved community, use the SS4A Underserved Communities 
Tool: 
https://usdot.maps.arcgis.com/apps/dashboards/9806be8527b14f93be311f0fb5
7d336e  

 

 
 

 

https://usdot.maps.arcgis.com/apps/dashboards/9806be8527b14f93be311f0fb57d336e
https://usdot.maps.arcgis.com/apps/dashboards/9806be8527b14f93be311f0fb57d336e
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Required Application Materials, continued: 

• Narrative - more information below; upload a PDF to ValidEval. 

• Self-Certification Eligibility Worksheet (required for supplemental planning and/or 

demonstration activities) – CRCOG can send you a recommended Worksheet, which you 

can upload as a PDF to ValidEval. 

 

 
• Map – submit a map in PDF and spatial format (e.g., Shapefile, .KML) that shows your 

jurisdiction and highlight’s the roadway network; if you are requesting funds for 

demonstration activities, then you should include the locations of any proposed 

demonstration pilots if known. Upload the map file(s) to ValidEval.  

 

 

https://www.transportation.gov/grants/ss4a/self-certification-worksheet
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See the “Preparing your Spatial Data File” application aid for more information: 
https://www.transportation.gov/grants/ss4a/preparing-your-spatial-data-file 

• Planning and Demonstration Grant Supplemental Estimated Budget – use U.S. 

DOT’s recommended Template; upload the xls file to ValidEval. 

Total project cost, SS4A Federal Share, and SS4A cost sharing/match figures provided in 

this table should be consistent with the figures provided in SF-424 and SF-424A. 

 

 
 

Narrative Requirements: 

 

 

https://www.transportation.gov/grants/ss4a/preparing-your-spatial-data-file
https://www.transportation.gov/grants/ss4a/planning-and-demo-grant-budget-template
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• 2-pages max for funding requests under $1M; 3-pages max for funding requests of $1M 

or more 

• Font Size: no less than 12-point Times New Roman 

• Margins: Minimum 1-inch, all sides 

• Include Page Numbers 

• Upload PDF to ValidEval 

 

Purpose: Respond to Selection Criteria of Section G.1.i of the NOFO and affirm alignment with 

program safety considerations and address the criteria. 

 

If you are requesting funding for demonstration activities to inform an Action Plan, provide a 

brief schedule showing when the activities will be in place (e.g., hardware installed, when the 

pilot would begin, etc.), and the start/end dates of the work. If anticipated to be a schedule 

constraint, include in the narrative any potential timeline implications of meetings administration 

requirements in Section F such as domestic preference and any required waivers, the National 

Environmental Policy Act requirements, as well as any applicable permitting and approval 

timeframes.  

 

General Tips:  

• The goal of this program, and of grant reviewers, is to significantly reduce fatalities and 

serious injuries on the nation’s roadways.  

• Create a clear, concise, logical narrative that meets selection criteria. 

• Tell a compelling story, making connections about why your project needs the funding to 

solve the problem, and why the solutions you are proposing will solve the problem.  

• Clearly define the safety problem that needs to be solved and clearly describe how your 

project will solve this problem.  

• Tie detailed statements to evidence and data.  

• Provide quantified or illustrative examples. 

• Use pictures, maps, and other graphics to help tell the story and make your application 

interesting. 
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Selection Criteria (Section G.1.i of the NOFO, p. 45-47): 

 

 
 

#1 Safety Impact 
Show how your activities will support a significant reduction or elimination of roadway fatalities 

and serious injuries involving various road users within the timeframe you proposed. Provide 

two quantitative ratings:  

1. The count of roadway fatalities from 2018-2022 data based on DOT’s FARS data, an 

alternative traffic crash dataset, or a comparable data set with roadway fatality 

information. 

2. The fatality rate, which is calculated using a 5-year annual average from the total count 

of fatalities (based on FARS data or an alternative traffic crash dataset from 2018-2022) 

divided by the population of the applicant’s jurisdiction based on 2020 population data 

from the U.S. Census. The rate should be normalized per 100,000 persons. 
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#2 Underserved Communities 
Provide the percent of the population in your jurisdiction that resides in an Underserved 

Community Census tract. Population of a Census tract, either a tract that is an Underserved 

Community or not, must be based on 2020 U.S. Census data. 

 

#3 Additional Safety Context 
Explain the scope of work to be performed; the roadway safety issues that necessitate further 

Action Plan development, supplemental planning, and /or demonstration activities, as 

applicable. Then show how the funded activities will be used to inform an Action Plan and 

identify projects and strategies that will: 

• Lead to a significant reduction or elimination of roadway fatalities and serious injuries 
involving various road users; 

• Employ low-cost, high-impact strategies that can improve safety over a wider 
geographical area; 

• Involve engaging with a variety of public and private stakeholders; 

• Adopt innovative technologies to promote safety; and 

• Be evidence-based or build evidence around what works. 

If you are applying to carry out demonstration activities to inform the development of an Action 
Plan, be sure the demonstration activities are clearly explained and how data collection and 
evaluation will be performed to measure potential safety benefits. 
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Additional Consideration: Budget Costs 

Next explain how the budget and costs to perform the activities required to execute the Planning 

and Demonstration Grant are reasonable, necessary, and allocable based on 2 CFR § 200.404 and 

405. Clearly delineate how the Federal funds requested are broken down between developing an 

Action Plan, conducting supplemental planning to update an existing plan, and/or carrying out 

demonstration activities to inform the development or update of an Action Plan. 

If the amount requested is under $100,000, U.S. DOT will also review whether costs are 

reasonable and adequate. 

 

Award Consideration: High Fatality Rates 

Finally, include the roadways fatality rate per 100,000 persons. U.S. DOT may prioritize 

applications with a quantitative fatality rate of 17.5 fatalities per 100,000 persons or greater. Link 

to non-exhaustive list of communities with high fatality rates: 

https://www.transportation.gov/grants/ss4a/fatality-rate-consideration 

 

Award Consideration: No Prior SS4A Funding 

Priority may be given to applicants that have not previously received SS4A funding. 
 
Application Evaluation 
 

 
 
  

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.404
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53/section-200.405
https://www.transportation.gov/grants/ss4a/fatality-rate-consideration
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Tips and Tricks 
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Appendix 1 – Examples of Planning and Demonstration Activities, obtained from U.S. 

DOT’s SS4A Program Webpage and presentation materials from FY2025 SS4A Informational 

Webinars: 

 

https://www.transportation.gov/grants/ss4a/planning-and-demonstration-activities
https://www.transportation.gov/grants/SS4A/webinars
https://www.transportation.gov/grants/SS4A/webinars
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https://www.transportation.gov/grants/ss4a/example-funded-supplemental-planning-and-

demonstration-activities 
 

https://www.transportation.gov/grants/ss4a/example-funded-supplemental-planning-and-demonstration-activities
https://www.transportation.gov/grants/ss4a/example-funded-supplemental-planning-and-demonstration-activities
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