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Introduction



Project Team

Capitol Region Council of Governments (CRCOG)
• Roger Krahn (PE), Principal Transportation Engineer
• Rob Aloise (PE), Director of Transportation Planning
• Cara Radzins (AICP), Deputy Director of Transportation Planning
• Anaka Maher (EIT), Senior Transportation Planner

FHI Studio, now IMEG
• Michael Morehouse (PE), Project Manager
• Christian Mazur (EIT), Transportation Engineer
• Stephen Edwards (PE), Deputy Project Manager

CDM Smith
• Rebecca Hall (PE)
• Carl Duesler (PE)
• Rima Abisaad (PE)

Toole Design Group
• Shawna Kitzman (AICP)
• Perri Sheinbaum
• Kate Rozen



Housekeeping…

• Questions Welcome and Encouraged
Feel free to use the meeting chat throughout the hour to ask questions.

• After the Presentation
We will hold open discussion. Please wait to be recognized before speaking and avoid interrupting 
others.

• Written Comments

Detailed feedback can be submitted during the two-week public comment period

o 11/19/2025 – 12/3/2025



Background 
Information 



• One of 8 Metropolitan Planning 
Organizations (MPO) in CT

• 38 member municipalities in the 
Hartford Capitol Region

• Responsible for transportation 
planning and programming federal 
transportation funds

What is the Capitol Region Council of Governments?



What are we 
discussing 
today?

A plan to 
address the 
roadway safety 
problem in the 
CRCOG Region

 



Current CRCOG Regional Transportation Safety Plan  



CRCOG received a    
Safe Streets and 
Roads for All  
(SS4A) Grant
to prepare a 
Safety Action 
Plan

Federal program that provides funding for 

planning, infrastructure, behavioral, and 

operational initiatives that reduce or 

eliminate fatal and serious injury on roads 

and streets involving all roadway users.

The program supports the development of a 

Safety Action Plan that identifies 

significant roadway safety concerns and 

the implementation of projects and 

strategies that addresses them.



     Principles           Safe System Approach              Elements

Death/serious injury is 
unacceptable

Humans make mistakes

Humans are vulnerable 

Responsibility is shared

Safety is proactive

Redundancy is crucial

Safe Road Users

Safe Vehicles

Safe Speeds

Safe Roads

Post-crash Care



Safety Action 
Plan Elements

1. Leadership Commitment and Goal Setting

2. Planning Structure

3. Crash (Safety) Analysis

4. Engagement and Collaboration

5. Underserved Community Considerations 

6. Policy and Process Changes

7. Strategy and Project Selection

8. Progress and Transparency 



1. Leadership Commitment 

and Goal Setting



2. Planning Structure

• CRCOG Vision Zero Task Force 
provides oversight  of Action 
Plan development



3. Crash Analysis



Connecticut Crash Data Repository

Analysis years 2019 through 2023 (5 years)

Local & state-owned roadways, excluding freeways, expressways 

(i.e., I-84)

Police Departments across CRCOG use consistent reporting

Data Collection



Fatal injury

Serious injury



 High Injury Network (HIN)

Network Analysis – Two Methods

❑ Intersections and corridors at the 
regional level (1 network)

❑ Fatal (K) and Serious Injury (A) 
crashes only

❑ 80% of crashes

o 1.7% of intersections

o 2.7% of corridors miles

 High Risk Network (HRN)

❑ Intersections and corridors per 
municipality (38 unique networks)

❑ All severity levels

❑  80% varies per municipality

o 1.3-11.1% of intersections

o 1.0-9.3% of corridor miles

Weighting 
Factor

Code Crash Severity HIN HRN

K Fatal Injury 1 949

A Serious Injury 1 55

B Minor Injury N/A 17

C Possible Injury N/A 11

O Property Damage Only N/A 1



Municipality Profiles — Example: Berlin

 High Risk Network High Injury Network



Municipality Profiles — Example: Berlin

Note: Municipality profiles available on CRCOG’s website
Full data analysis to be attached in the final Plan



4. Engagement and 
Collaboration



Public Engagement Summary

Hartford Proud Drill 
Drum and Dance Corp

Pratt Street Winter 
Village

CCSU Walk Audit

AARP Focus Group

Bike New Britain School 
Engagement

Smith STEM Walk, Bike, 
and Roll to School

Bowers Bike Bus

Bike Advocates Table 
Talk

Silver Lane Elementary 
School Bike Bus

Eight Six Go Table Talk

Bike Mafia Table Talk

Adults with 
Disabilities 

Focus Group

Municipal Meetings

Community Survey

Upcoming: Virtual Public 
Meeting, November

• Municipal Meetings

Community Focus Groups /Table 
Talks

K-12 student activities 

Walk audits

Community Pop-up Event

Community Survey

Municipal Stakeholder Meetings
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Community Focus Groups and Table Talks



Community Focus Groups and Table Talk Events

April 1– Hartford Proud Drill Drum & Dance 
April 22– AARP Focus Group
April 22– Bike Advocates Table Talk

June 22– Eight Six Go Runners Table Talk
September 4– People with Disabilities Focus Group
September 6  – Bike Mafia Organization Table Talk
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Student Engagement Events

April 25 – Silver Lane Elementary School Bike Bus Kick-off
May 6 – Bike New Britain School Day
May 8 – Walk, Bike and Roll to School at Smith STEM
May 16 – Bowers Bike Bus 
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CCSU New Britain/Newington Walk Audit to 
CTfastrak
• Unsafe crossing at Myra Cohen Way and Fenn Road
• Route was car-oriented and unfriendly to pedestrians April 15, 2025 – College students at Central Connecticut State University
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Community Pop Up Events

December 13-14, 2024 – Pratt Street Winter Village
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• The Project Team met with 
36 municipalities across the region

• Each virtual meeting included 2-4 
neighboring municipalities and 
up to lasted 2 hours

• Planners, engineers, public 
works staff, and law 
enforcement attended

Municipal Meeting Process



• The goal: ground-truth crash data and 
identify each community’s top safety 
concerns, high-risk corridors, and 
ongoing or planned safety projects

• Local feedback will guide project 
prioritization and ensure the Regional 
Safety Action Plan reflects conditions 
and municipal priorities

Municipal Meeting Process
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Map Responses

• Widespread concern 

about speeding and 

aggressive driving

• Request for infrastructure 

improvements that 

benefit all users

• Need for consistent and 

visible enforcement

• Emphasis on safety for 

vulnerable road users

• Support for education, 

technology, and 

planning activities
~500 recorded responses!



5. Underserved Community 
Considerations



Underserved Communities in the Capitol Region

All grant applicants 
must identify 
whether jurisdictions 
and any project 
areas are included 
within an 
underserved 
community

Underserved 
Community



6. Policy and 
Process Changes

Examples of current CRCOG policies and plan documents to 
be assessed to identify opportunities to improve the 
prioritization of transportation safety: 

• Metropolitan Transportation Plan 2023-2050
• Unified Planning Work Program
• CRCOG Complete Street Policy
• LOTCIP Project Selection Process
• CRCOG Roundabout Screening Study



7. Project Strategy:
Prioritization and 
Selection

• Regional Infrastructure 
Projects

• Municipal Infrastructure 
Projects

• Regionwide non-infrastructure 
strategies



Prioritization

• ~1300 locations (intersections and 

corridors)

• Vulnerable users

• Align with planned or ongoing safety 

work

Regionwide Infrastructure Projects

Selection

• Localized context

• Recurring safety concerns

• Suggested safety countermeasures

• Identified projects can be used to 

obtain future state and federal 

funding

High Injury 
Network

Prioritized 
locations

Project 
selection



Countermeasures



Countermeasures Examples



Municipal Infrastructure Projects

High Injury 
and High Risk 
Networks

Municipal 
Meetings

Priority Safety 
Projects

Online survey results

Previous Safety Plan

Prioritization and Selection

• Municipality-identified corridors and intersections of concern

• Supplemental data analyses

• Preferred and suggested safety countermeasures

• Identified projects can be used to obtain future state and federal funding



Draft Municipal Projects

❑ Safety issues and 
local priorities

❑ Suggested safety 
countermeasures



Education

Regional campaigns

School-based safety 
programs

Community 
engagement tools

Enforcement

High-visibility 
enforcement and media

Regional enforcement units

Speed/red-light cameras

Policy and Legislation

Vision Zero and Complete 
Streets adoption

Model ordinances

E-bike regulations

Data and Evaluation

High Injury Network 
and crash maps

Data-driven targeting 
and evaluation

Regional dashboards

Regional Coordination

On-going Vision Zero 
Task Force efforts

Shared staff and equipment

Joint grant applications 
(e.g., SS4A) 

Regionwide Non-Infrastructure Strategies



8. Progress and 
Transparency

• CRCOG’s Vision Zero/Safety Action Plan website page 
shows current progress

• Safety Action Plan will be posted online  for review and 
comment prior to final approval

• Final Safety Action Plan to be approved in early 2026

• Ongoing progress toward reducing roadway fatalities 
and serious injuries will be posted online



Vision Zero / Safety Action Plan webpage 

8. Progress and 
Transparency



8. Progress and 
Transparency

CRCOG Crash Data Dashboard  
(UCONN Crash Repository Data since 2015) 



Kate Rozen, Project Planner

❑     krozen@tooledesign.com
❑     857-398-6494



Open Discussion



Thank you!
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