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Agenda Item Summary 
 

 

To: Executive Committee  
 

From: Rob Aloise, Director of Transportation Planning 
Cara Radzins, Deputy Director of Transportation Planning 

 

CC: Matt Hart, Executive Director 
 

Meeting Date: March 11, 2026  
 

Subject: Emergency TIP Amendment for NEVI Program 
 

 
 

Background: Each Metropolitan Planning Organization (MPO) is required to maintain 
a four-year Transportation Improvement Program (TIP), detailing all federal surface 
transportation funding. As part of maintaining this document, the MPO approves 
amendments as needed. While the Policy Board usually approves amendments following 
a recommendation from the Transportation Committee, CRCOG staff have received a 
time-sensitive amendment request from CTDOT for funding awarded under the National 
Electric Vehicle Infrastructure (NEVI) Program. 
 
CTDOT has been awarded $44 million in NEVI Program funding that has not yet been 
obligated. An impending Buy America waiver modification will require 100% domestic 
content for electric vehicle (EV) chargers, which currently are not available on the market 
and will therefore put unobligated NEVI Program projects on hold indefinitely. In order 
for FHWA to obligate Connecticut’s NEVI Program funding, each MPO must pass the 
attached TIP amendment. 

 

Benefit to Member Towns/CRCOG: The following project is included: 

1. Statewide – Various – Install Electric Vehicle Charging Stations - Phase 1a, 1b & 2  

 
Financial/Operational Impact: Approval of this amendment will allow for 
the obligation of an additional $44 million in NEVI funding for EV charging 
infrastructure across the State, for a total project cost of $63.9 million. 

 

Project  Schedule:  This amendment needs to be approved by each MPO by March 12, 
2026 in order for it to be incorporated into the STIP and obligated before the Buy 
America waiver modification is finalized.  

 
Recommendation: CRCOG Staff recommend approval of the TIP Amendment.  

 
Attachments: 

•  TIP Amendment Summary Sheet 
•  Project Overview Sheet 
• CTDOT Memo and Project Backup Materials  
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TIP Amendment Summary Sheet 

 

ID 
# 

Project 
# 

Funding 
Source(s) 

Phase Municipality Route Project Name Change Summary Project Cost 

1 
0170-
3795 

EVFP, 
State, 
Local 

CON Statewide Various 
Install Electric Vehicle Charging 

Stations - Phase 1a, 1b & 2 (Design-
Build) 

Expands the project scope to include 
Phases 1b and 2 in addition to Phase 1a, 
design/build. Total cost increase from 

$8,883,496 to $63,908,172 

$63,908,172 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Andover | Avon | Berlin | Bloomfield | Bolton | Canton | Columbia | Coventry | East Granby | East Hartford | East Windsor 

Ellington | Enfield | Farmington | Glastonbury | Granby | Hartford | Hebron | Manchester | Mansfield | Marlborough 
New Britain | Newington | Plainville | Rocky Hill | Simsbury | Somers | South Windsor | Southington | Stafford 

Suffield | Tolland | Vernon | West Hartford | Wethersfield | Willington | Windsor | Windsor Locks



 

2800 Berlin Turnpike 
P.O. Box 317546 
Newington, CT 06131-7546 
860-594-2000 

CT.GOV/DOT 

 
 
 
March 3, 2026 

 
Emergency TIP Amendment Request: NEVI EV Charger Design & Construction 
 
Through the passing of the Bipartisan Infrastructure Law on November 15, 2021, CTDOT was allotted 

$52 million in NEVI formula funding across fiscal years 2022-2026. CTDOT’s National Electric Vehicle 

Infrastructure (NEVI) grant program was developed to award funds to public and private partners to 

design and construct electric vehicle (EV) charging sites across Connecticut. As outlined in 23 CFR 

680, all NEVI stations must have at least four (4) direct current fast charging (DCFC) ports with a 

minimum power level of 150kW. These charging stations will be open to the public 24 hours per day, 7 

days per week, 365 days per year. All sites must remain operational for a five-year period. States are 

required to have a Federal Highway Administration (FHWA)-approved NEVI Plan to access funds. 

Connecticut’s FY26 NEVI Plan was approved by FHWA on September 15, 2025. 

 
$7.2 million of CTDOT’s federally apportioned funds have been obligated to date. These funds are 
being used to support NEVI planning efforts, in addition to funding the design and construction of the 
eight (8) sites that were conditionally awarded through the program’s first RFP, Phase 1a. 
Approximately $44 million of CTDOT’s funds have not yet been obligated. 
 
On February 10, 2026, the U.S. Department of Transportation (USDOT) released the Notice of 
Proposed Modification of the Waiver of Buy America Requirements for EV Chargers. The proposal 
increases the required domestic content of federally funded EV chargers from 55% to 100% American-
made components. This change would become immediately effective for any projects obligated after 
the changes are finalized. If finalized as proposed, no EV chargers currently available in the U.S. would 
be eligible to receive federal funding. This would impact the approximately 30 sites currently being 
conditionally awarded through CTDOT’s second NEVI RFP, Phase 1b, and would also impact future 
funding rounds under Phase 2 that will be focused on community and rural charging locations. 
Comments on the proposed modification are being accepted through March 16. 
 
In the event the modification is finalized as-written, CTDOT has been coordinating with the FHWA CT 
Division Office to identify a path forward to obligate funds prior to March 16. The Division Office is 
prepared to approve CTDOT’s obligation request for the remaining $44 million unobligated NEVI funds 
provided that the project is accepted as an amendment to the State Transportation Improvement Plan 
(STIP). FHWA has agreed to obligate the funds based on the funding breakdown shown in CTDOT’s 
approved NEVI Plan. 
 
CTDOT is requesting all nine Councils of Governments hold emergency meetings to add this 
statewide project to the STIP before Thursday, March 12. This proposed amendment comes as a 
modification to the existing NEVI Project No. 0170-3795 to expand the scope and add all remaining 
funds. CTDOT will then prepare the package to submit to FHWA for their approval by Friday, March 13. 
Doing so will protect the $52 million of CTDOT’s NEVI funds from being impacted by this and any future 
policy changes. Please refer to the TIP Amendment package for the exact breakdown of federal, state, 
and local funds that are being added to the project. 
 

https://www.fhwa.dot.gov/construction/cqit/EV_Charger_Waiver_Notice.pdf
https://www.fhwa.dot.gov/construction/cqit/EV_Charger_Waiver_Notice.pdf
https://portal.ct.gov/dot/-/media/dot/programs/nevi/final_ct-nevi-fy-2026-plan_9225-rev.pdf?rev=b69c4769350a434b8f9d1c136b2fae8d&hash=44FA7FF2E9B195BEC9341C5C16B118B5


0170-3795 - INSTALL ELECTRIC VEHICLE CHARGING STATIONS - PHASE 1A, 1B & 2 (DESIGN-BUILD)

INSTALL ELECTRIC VEHICLE CHARGING STATIONS - PHASE 1A, 1B & 2 (DESIGN-BUILD)

Lead Agency: CTDOT

Project Type: FHWA

Region: 70

Town: STATEWIDE

Air Quality Status: X6

Total Cost: $63,908,172

Phase Fund Source Prior FY2025 FY2026 FY2027 FY2028 Future Total

Construction EVFP $0 $0 $49,776,157 $0 $0 $0 $49,776,157

Construction Local Match $0 $0 $13,547,080 $0 $0 $0 $13,547,080

Construction State Match $0 $0 $584,935 $0 $0 $0 $584,935

Total Construction $0 $0 $63,908,172 $0 $0 $0 $63,908,172

Total Programmed $0 $0 $63,908,172 $0 $0 $0 $63,908,172

Current Change

Reason:
Schedule / Funding / Scope- Update 04 - Adjust existing projects for revised cost estimates - 10 - Correction

Project Changes:
Title changed from "INSTALL ELECTRIC VEHICLE CHARGING STATIONS - PHASE 1A (DESIGN-BUILD)" to "INSTALL ELECTRIC VEHICLE CHARGING STATIONS - PHASE 1A,

1B & 2 (DESIGN-BUILD)"

Project Changes:
Description changed from "INSTALL ELECTRIC VEHICLE CHARGING STATIONS - PHASE 1A (DESIGN-BUILD)" to "INSTALL ELECTRIC VEHICLE CHARGING STATIONS -

PHASE 1A, 1B & 2 (DESIGN-BUILD)"

Project Changes: Plan Revision Name changed from "December 2025 Amendments" to "3/2/2026 Emergency Amendment"

Funding Changes: EVFP

Funding Changes: + Increase funds in FY 2026 in CON from $5,756,416 to $49,776,157

Funding Changes: State Match

Funding Changes: + Increase funds in FY 2026 in CON from $80,000 to $584,935

Funding Changes: Local Match

Funding Changes: + Increase funds in FY 2026 in CON from $3,047,080 to $13,547,080

Federal Project Cost: Increased from $5,756,416 to $49,776,157 (764.71%)

Total Project Cost: Increased from $8,883,496 to $63,908,172 (619.40%)

1 / 110



DATE:

To: Darren E. Meyers MOD # From: 
Director of Capital Services (Revised from Original RPM Processed in CY25)
Bureau of Finance & Administration

Please Review Project Information and Estimate for Approval:

23

245

Long Description/Justification: 
1561

Project Manager:

Project Engineer:

Scope Code: CI 3 CI 3 - Miscellaneous System Improvements (Scope Code is only for a project w/CN phase)
Requested Schedule (Project Manager):

PE(PD) or PL Start
Design Approval/FD/RW
FDP
DCD for DB
ADV

Estimates Summary:
Project Type CN

CT
CG
IN
NI
NF
UT
RF
SF
TF
CM

Submitted by:  (sign & date) Approved by:  (sign & date)

EV charging stations will be installed under Phases 1a and 1b at various locations not more than one mile from exit 
ramps along I-84, I-91, 1-95, I-395, and U.S. Route 7. Each location will contain Level 3 EV charging stations with a 
minimum of four Direct Current Fast Charging (DCFC) ports. Phase 2 will fund Level 2 and/or Level 3 chargers at 
more flexible community charging locations. The FHWA-approved FY26 National Electric Vehicle Infrastructure 
(NEVI) Plan acts as the Work Plan for this project. One Design-Build project, Federally participating with 80% 
Federal share using NEVI Program funds, is being established to address all locations under Phase 1a, 1b, and 2, 
and control reimbursements for individual locations through purchase orders. Vendors will be reimbursed under the 
CT0000 activity for both design and construction related activities with payments not to exceed maximum award 
amounts identified in Award Letters. Vendors will fund the 20% non-Federal match and additional eligible non-
participating costs above the capped Federal amounts. Vendors will own, maintain, and operate the EV chargers 
following installation. CTDOT and CTDOT's consultant expenses for administration and oversight activities will be 
funded under the IN0000 activity with the 20% non-Federal match State funded. CTDOT will execute grant 
agreements with vendors following project solicitation, conditional award, and the conclusion of the NEPA/Design 
Approval process.  PAED to be established based on the estimated completion date for the last EV installation.

Rebecca Andreucci

STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION

Project Description (short):

RPM
PE or PL Project ID:

PROJECT MEMORANDUM

(254 Characters)

K. Cain / J. Trio / J. Adams for R. Andreucci

DOT01703795CN

3/2/2026

(30 Characters) Design-Build NEVI Program project for Phases 1a, b, and 2 installation of electric vehicle (EV) charging stations by 
vendors at various locations along CT's federally designated Alternative Fuel Corridors (AFCs) and community 
charging locations.

RW Project ID:

NEVI DB Phases 1a, b, 2

Project Description (long):

CN Project ID:

FD Project ID:

Project

(1333 Characters)

ASAP *

EST Amount 
Requested

$0

$0

PE or PL

Raquel Ocasio

*Requires Statewide TIP/STIP Amendment to include in 
STIP.

Additional Notes: This RPM documents a scope change from the original RPM processed in calendar year 2025 to 
include Phases 1b and 2 in addition to Phase 1a.  A Statewide STIP amendment is required to add Phases 1b and 2 
to the scope to ensure that EV charging stations can be installed at various locations across the State. This project is 
being expedited to obligate Federal NEVI funds by 3/16/26.

$60,983,496.17

$0

$63,908,172.67Total

Total

RW

$0

Assistant Planning Director - Craig J. Babowicz

$0

Planning Director - Kevin F. Carifa Director of Capital Services - Darren E. Meyers

$0

Project Grand Total (Sum of Project Types) = 

$0

$2,924,676.50

$0

Interim Bureau Chief - Laoise King

$0

Type

Type

$0

Activity
EST Amount 
Requested

FD
$0

$0

$63,908,172.67

Total

EST Amount 
Requested

Project 

$0

State ADV

Town ADV
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Estimates for PL, PD, portion of PE, or total PE (if no PD/FD split): RPM Project ID
Proj 
Type

Activity Federal Amount
Fed 
Fund

Fed SID
Source 
Type

State Amount
State 
Fund

State 
SID

Source 
Type

Other Amount
Other 
Fund

Other 
SID

Source 
Type

PL
PL
PE
PE

$0 $0 $0
$0 0% 0% 0% 0%

Fed State Other Total
Estimates for FD of PE portion: RPM Project ID
Proj 
Type

Activity Federal Amount
Fed 
Fund

Fed SID
Source 
Type

State Amount
State 
Fund

State 
SID

Source 
Type

Other Amount
Other 
Fund

Other 
SID

Source 
Type

FD PE0000
FD
FD
FD

$0 $0 $0
$0 0% 0% 0% 0%

Fed State Other Total
 Estimates for Rights of Way: RPM Project ID
Proj 
Type

Activity Federal Amount
Fed 
Fund

Fed SID
Source 
Type

State Amount
State 
Fund

State 
SID

Source 
Type

Other Amount
Other 
Fund

Other 
SID

Source 
Type

RW RW0000
RW
RW
RW

$0 $0 $0
$0 0% 0% 0% 0%

Fed State Other Total
Estimates for Construction: RPM Project ID

Proj 
Type

Activity Federal Amount
Fed 
Fund

Fed SID
Source 
Type

State Amount
State 
Fund

State 
SID

Source 
Type

Other Amount
Other 
Fund

Other 
SID

Source 
Type

CN CT0000 $47,436,415.80 12062 22108 ZEVFP $11,859,103.95 12062 22108 ZOIKZ
CN CT0000 $1,687,976.42 12062 22108 ZOIKZ
CN IN0000 $2,339,741.20 12062 22108 ZEVFP $584,935.30 13033 41404 ZSTEZ
CN
CN
CN
CN
CN
CN
CN
CN
CN

CN
CN
CN
CN
CN
CN
CN
CN

$49,776,157.00 $584,935.30 $13,547,080.37
$63,908,172.67

0

0

0

Total

Total

Total

Total

DOT01703795CN
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