
TOPIC: REGIONAL FAIR 
RENT COMMISSION 
HUMAN SERVICES COORDINATING COUNCIL

DECEMBER 16, 2025

10 – 11 AM



TALKING POINTS
• Overview of Regional/Shared Fair Rent Commission (FRC) Program

• Enactment of HB 8002

• CRCOG’s survey results

• Next Steps:

• Draft Budget

• Draft Ordinance & Interlocal Agreement

• Meet virtually every other Tuesday at 2 pm



SURVEY RESULTS
Respondents Interested in 

Regional/Shared 
Program

Andover
Avon X
Berlin X
Bloomfield X
Bolton X
Canton X
East Hartford X
Ellington X
Enfield X
Farmington X
Glastonbury
Manchester X
Newington X
Rocky Hill X
Simsbury X
Southington
Stafford X
Suffield X
Vernon
West Hartford
Wethersfield X



• 21 towns responded; 18 have an FRC

• Caseloads are generally low (fewer than 5 cases/year in most towns), but cases can be 

complex and time-sensitive.

• Rent increases are the predominant issue; maintenance/condition concerns also appear.

• Training and procedural clarity are the most requested supports (commissioner/staff training, 

templates, legal guidance).

• Interest in a regional/shared model exists, especially among smaller towns; 

larger/experienced towns favor local control but welcome collaboration/backup.

• Attorney time is a common cost driver. 

• Volunteer recruitment and quorum are persistent challenges.

SURVEY RESULTS
SUMMARY



16 municipalities 

are interested in 

regional services

>2
5K

<2
5K

<1
5K

SURVEY RESULTS



Respondents Interested in 
Regional/Shared 

Program
Avon X
Berlin X
Bloomfield X
Bolton X
Canton X
East Hartford X
Ellington X
Enfield X
Farmington X
Manchester X
Newington X
Rocky Hill X
Simsbury X
Stafford X
Suffield X
Wethersfield X

SURVEY RESULTS
INTEREST IN REGIONAL/SHARED PROGRAM



FRC STATUS OF RESPONDENTS
SURVEY RESULTS



NEW 15K THRESHOLD
SURVEY RESULTS



METRICS

SURVEY RESULTS



FRC ADMINISTRATION
SURVEY RESULTS



TOWN 
COMMENTS

SURVEY RESULTS



REQUESTS FOR HELP
• Commissioner/staff training about required procedures

• Templates & toolkits for complaint intake and hearing notices

• Translation/interpretation resources

• Public-facing outreach materials

• Overflow/backup forum for complex or high-volume periods

• Coordinating with housing/code enforcement, legal counsel and clerks

• Structuring hearings and adhering to timelines and quorum 

maintenance

SURVEY RESULTS



Training

• Staff trainings (running public meetings, timelines, writing decisions)

• Monthly office hours and Q&A channel 

Templates & Tools

• Intake/complaint forms, notices, agendas, scripts, decision language

• Screening checklist to process complaints

• Model ordinance/bylaws, onboarding checklist and hearing workflow

Mediation & Interpreter Access

• Regional mediation services 

• Centralized interpreter/translation resources 

Legal & Procedural Support

• Case digest

• Sample decisions

REGIONAL OPPORTUNITIES SURVEY RESULTS



Regional Operations

• Overflow/backup services to support local FRCs during peak times

• Shared/regional FRC model administered by CRCOG

Communications & Outreach

• Plain-language web pages and flyers for tenants/landlords

• Shared FAQs and public education session templates

Data & Reporting

• Regional dashboard to report case volume, timelines, and outcomes

• Periodically refine procedures and identify training needs

REGIONAL OPPS (CONT.)
SURVEY RESULTS



REGIONAL PROGRAM
Memorandum to CRCOG's Municipal Services 
Committee, September 14, 2025

Key Points:
• Regional/Shared FRC can help 

municipalities meet new state mandates.

• CRCOG administers the FRC, managing 
staff/consultants. 

• Commissioners appointed through a 
process with municipal officials and 
CRCOG Executive Director.

• CRCOG accepts referrals from participating 
municipalities.

https://crcogct.gov/wp-content/uploads/2025/09/Memo-to-MSC_Fair-Rent-Commission-Program_20250909.pdf
https://crcogct.gov/wp-content/uploads/2025/09/Memo-to-MSC_Fair-Rent-Commission-Program_20250909.pdf


REGIONAL ORDINANCE



BRIEFING SHEET



NEXT STEPS
• Municipal Budgets – add annual dues/membership fee to your 

municipal budgets.

• Discuss and address comments about the Regional/Shared FRC 

Ordinance. 

• Draft Resolutions to adopt the ordinance and interlocal agreement.

• Next meeting: Tuesday, December 23, 2 pm



CONTACT
ELIZABETH SANDERSON 

860-724-4701
Esanderson@crcogct.gov

mailto:esanderson@crcogct.gov
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