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Agenda Item Summary
To: Executive Committee

From: Pauline Yoder, Chief Operating Officer

CC: M. Hart, Executive Director; T. Malenfant, Finance Officer
Meeting Date: January 14, 2026

Subject: Disbursements Check Signature Policy

Background:

CRCOG'’s current disbursement and check policy is outdated and based on an era when
checks were handwritten and physically countersigned. This updated policy would
ensure review and approval by two people (normally the Treasurer and Executive
Director) and allow for back-up if they are not available.

In accordance with CRCOG’s bylaws, the Executive Committee must approve changes to
the check signature policy.

Benefit to Member Towns/CRCOG:
The proposed policy would streamline CRCOG operations.

Financial/Operational Impact:
The proposed policy would improve the efficiency of CRCOG operations and procedures.

Project Schedule:
Upon approval from the Executive Committee, staff would implement the new
procedure immediately,.

Recommendation:

To ensure that CRCOG can issue disbursement checks in a timely and efficient fashion,
management recommends Executive Committee approval of the proposed
Disbursements and Check Signature Policy.

Attachments:
o Disbursements and Check Signature Policy

Andover | Avon | Berlin | Bloomfield | Bolton | Canton | Columbia | Coventry | East Granby | East Hartford | East Windsor |
Ellington | Enfield | Farmington | Glastonbury | Granby | Hartford | Hebron | Manchester | Mansfield | Marlborough |
New Britain | Newington | Plainville | Rocky Hill | Simsbury | Somers | South Windsor | Southington | Stafford
| Suffield | Tolland | Vernon | West Hartford | Wethersfield | Willington | Windsor | Windsor Locks



CAPITOL REGION
COUNCIL OF GOVERNMENTS 860.522.2217 | 350 Church St. 3 Fl, Hartford, CT 06103 | crcogct.gov
Working together for a better region.

Disbursements and Check Signature Policy

Disbursements

The CRCOG Treasurer and Executive Director will review and approve all disbursements.

In the event the Treasurer or the Executive Director is not available, the Chief Operating Officer
may approve disbursements.

If two of the Treasurer, Executive Director, or Chief Operating Officer are unavailable, an Officer
of CRCOG may serve as the second approver for disbursements.

The Treasurer will receive the list of disbursements even if they are not available to approve the
disbursements.

Check Signature
All checks will be signed by the Executive Director and the Chief Operating Officer.

Signature Date
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